. KANEPACKAGE PHILIPPINE INC.

|
‘,) No. 5 Ring Read LISP 11, Brgy, La Mesa, Calamba Gty, Laguna
" Telephone No. (049) 545-7466 to 69

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

Inhouse Detection B Customer Claim

Job Order Number

Control Mo.:  #RF-04-0011 Dale Issued; 12-Apr-22
Cuslomer CANGN Adtention To NOEMI CEPEDRA
item Code RX1-4516-000 Depariment KPLIMA-PRODUCTION
lterm Drescription Z10 CARTON Date of Detection . - 11-Apr.22
14938 Section Delected INPROCESS QA/ INLINE QA

ILLUSTRATION OF THE PROBLEM

[] major C [ Minor

‘Lot Quantily (pcs.) Reject Quantity (pcs.) Reject Percentage
B=566 & B=30 & B=5.30%
492 24 4.88%
Nature of Defect: ' .
PEEL OFF

Requifem'er}t: -

ITEM SHOULD BE N GCCD CONDITION; NO OCCURRENCE OF PEEL OFF

Aclual;

PEEL OFF OCCURRED iN THE UPPER FLAP

. "NO. OF OGCURRENCE - [\ . pISPOSITION. > "] " "AREA OF OGCURRENGE/ORIGIN . | CONTENT .. "
H First I:] Heold D Sletter s Giluing D Materiai
I:] Recurrence D Sgecial Acceptance I:l EQOS E:l Verlical D Dimension
Ne.: D For Rework ‘ Diecut D Others: [:! Appesarance
Date: [:I Reject / Disposal [:I Delaching E Process / Mathod
U tssued by - S i Checked by Jh s Approved by “irRecevedby

Chevve -A\ne; Arenale

QA-IE Staff

'\

QA Superviso

- DIRECT.CAUSE: (Analyze Ihe reason of oceurrence, why it happened?)
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. KANEPACKAGE PHILIPPINE INC.

/i / Me. 5 Ring Road LISP I, Brgy. La Measa, Calamba City, Laguna
e, " Telephone No. (049) 545-7166 to 69
mmﬁ Eax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

QUTFLOW ROGTCAUSE

s iMMESIATE ACTION: (Aclion to be done to containf lemporary corracl Lhe problem found) -

" CORRECTIVE ACTION: (Actions lo be done 1o ensure that (he problem will aot happen again)

A Sorting Result -

Actions to be done to eliminate recurrence Who / When

Lacaticn Total Stock NG Total Good

RM

wip

FG

Syslem

8. Orientation -

Date l Time l

Title

Altendees

Design /
Tools

C.Rewcrking SRS

Rework Quantity

Total Good

Rework Percentage (Good)

QAROOTCA R ATIO o:hafilied oLt by QA arge

dentified Rootcause

Process

Date Conducted; PIC:

Recommendation

: Che_c_:kéd by “Date . L .lmp'iementéd?'_' it " Remarks -
sl Verification of Action [ 1¥es [ TNo
2nd Verification of Action [ }vYes [ INe
3rd Verification of Action | JYes { JNo o
7 Eﬂ;l.;;‘eness of Action [ iYes [ INe

Note: If no same defects / problems occurs for 5 conseculive deliveries, corrective aclion is considered effective / closed. If the same problem ocours within 5 consecufive
deliveries or 3rd verification of action siiff nol yet implemented, Investigation Report shall be re-issued fo the affected department to provide new improvement action.

tatus T Remarkar T 1 'Process Owner Acknowledgment: (Recelving Seetion) -
jClosed
:]Sh" Open QA Supervisor QA Asst, Manager Line Leader Department Head
[ ]re-tssue IRF Date: Date: Date: Pals:
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